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[bookmark: _TOC_250014]ARTICLE 0 DEFINITION OF ELIGIBLE VOTERS AND VOTING PROCEDURES

0.1 Definition of Eligible Voters

“ECE Faculty” is defined inclusively as all individuals with a faculty appointment in the Department of Electrical and Computer Engineering. ECE Faculty includes (1) all individuals with tenure and tenure-track faculty appointments in the Department, (2) all individuals with non tenure track faculty appointments in the Department (Engineer, Research Scientist, Lecturer, Research Professor, Professor of Practice titles) (3) all individuals with affiliate or courtesy faculty appointments in the Department, and (4) all individuals with emeritus faculty status. Faculty appointment categories are defined by the UF Faculty Senate. Postdoctoral Associates and Postdoctoral Fellows are not considered ECE Faculty.

“Core Faculty” is defined as all individuals with tenure or tenure-track faculty appointments in the Department of at least 50% FTE during the 9-month academic year. Core Faculty excludes non tenure track faculty, affiliate/courtesy faculty, and emeritus faculty.

“Voting Faculty” is a subset of the ECE Faculty with general voting rights. The Voting Faculty includes, at minimum, the Core Faculty. Other individuals from the ECE Faculty may be added to the Voting Faculty by a 2/3 vote of the Core Faculty. Individuals (except Core Faculty) may be removed from the Voting Faculty by a 2/3 vote of the Voting Faculty. All appointments to the Voting Faculty (other than Core Faculty) automatically expire on the last day of the summer semester (mid August). Generally, a vote to add individuals to the Voting Faculty will be made at the first ECE faculty meeting of each academic year. Other individuals may be added or removed at other times.

“Bylaws Voting Faculty” is a subset of the ECE Faculty with voting rights related to amendment of these bylaws. Bylaws Voting Faculty includes all Core Faculty. In addition, non tenure track faculty (Engineer, Research Scientist, Lecturer, Research Professor, Professor of Practice titles) with appointments in the Department of at least 50% FTE during the 9-month academic year shall be considered Bylaws Voting Faculty only for Articles 5, 6, 7 and 8. ECE Faculty with less than 50% FTE appointment, emeritus faculty, and faculty holding visiting, adjunct, or courtesy appointments shall not have voting privileges on any of the bylaws.

The Chair or their designee shall maintain a roster of the ECE Faculty, Core Faculty, Voting Faculty, and Bylaws Voting Faculty, and update the list as necessary to reflect additions and deletions as they occur.

0.2 Voting Procedures

A “quorum” is the minimum number of eligible voters who must be present at a properly convened meeting in order to conduct business. A quorum is reached when at least half of the eligible voters are present or when at least half of the eligible voters vote electronically. Voters are considered

present when participating in the meeting either physically in person or virtually/remotely through suitable electronic means.

A motion by “simple majority” carries with affirmative vote exceeding 50.0% of those present, provided there is a quorum. Most departmental meeting motions and procedures require a simple majority.

A motion by “2/3 vote” carries with affirmative vote exceeding 66.67% of those present, provided there is a quorum. Motions that require a two-thirds (2/3) vote are generally those that change, limit, or eliminate the individuals’ rights in some way.

Except where specified, the eligible voters are the Voting Faculty, and a simple majority is required to pass a motion, provided there is a quorum. Explicit exceptions include appointment of additional individuals to the Voting Faculty, voting for tenure and promotion, voting for tenure and tenure-track employment, and amendment of the bylaws (refer to Article 0 and Article 9). Each of these articles specify the eligible voters, vote thresholds, and voting procedures.

The ECE Chair or their designee is responsible for tallying and recording the quorum and results of voting on each motion.

0.3 Voting Methods

For motions brought forward for consideration at a faculty meeting or for other departmental votes, the method of voting—open, secret, show of hands, paper or electronic—will be at the discretion of the Chair (unless specified by the bylaws, college policy, or university policy). Show of hands may be used for balloting, except when prohibited by the bylaws, college policy, or university policy. Electronic voting may be used in the absence of a quorum of eligible voters.

0.4 Voting for Tenure and Promotion

Voting will be conducted according to the University of Florida Constitution, which at the time of the adoption of these bylaws, reads as follows:

“…The department chair or administrator of the academic department or unit concerned shall obtain the votes of the tenured members of the department or unit by a secret ballot… Only faculty with tenure may participate in the (tenure) assessment… Only those faculty holding rank superior to that of the candidate may participate in the (promotion) assessment… The department chair or administrator of the academic department or unit concerned shall obtain the votes of the individual faculty members of the department or unit holding rank superior to that of the candidate for promotion…”

0.5 Voting for Tenured and Tenure-Track Hires

Recommendation for employment of any tenure or tenure-track faculty to the department shall be presented by the ECE chair or their representative in a faculty meeting. Voting will be conducted by Core Faculty via secret ballot, the results of which are considered advisory to the ECE Chair.
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The Dept. of Electrical and Computer Engineering criteria statement is as follows:

As a major unit of the College of Engineering of the University of Florida, the Dept. of Electrical and Computer Engineering pursues the same mission as the university and the college, and promotes excellence in teaching, research, and service.

1.1 Criteria for Tenure and Promotion of Tenure Track Faculty

Evaluation of faculty for promotion, tenure and salary adjustment via the salary pay plan focuses on performance in teaching, research, and service.
a) To be recommended for promotion to Assoc. Professor or for tenure, a faculty member is expected to have an outstanding record in two of these areas. Since the principal responsibilities of each department are teaching and research, performance in these areas is emphasized unless the candidate’s service contributions are extraordinary in significance, impact and visibility. Service to the public school sector is considered to be important and will be considered in the evaluation process. Evidence of teaching effectiveness, success in securing funded research, publications in scholarly journals, honors and awards, national recognition, Ph.D. production, and potential for long term success will be taken into consideration. Further examples of information that is to be considered for evaluation are given in Section 1.2.

b) For promotion to Professor, the candidate must have established a distinguished record in their field with evidence of national and international recognition. They must have excelled in teaching and research and have an impressive record of service to the profession at both national and international levels. The quality as well as the quantity of technical contributions will be judged. Further examples of information that is to be considered for evaluation are given in Section 1.2.
1.2 Metrics To Be Used for Evaluation of Tenure Track Faculty
The following are examples of activities and accomplishments that will be considered for evaluation of faculty:
Research:
1. Peer Reviewed Publications – Quantity and Quality
a. Journal Papers
i. Quality of Journal Ii. Quality of Paper
iii. Number
b. Papers in conference proceedings and other refereed volumes

i. Conference Quality
ii. Quality of Paper
iii. Number
2. Not peer reviewed Publications – Number and Quality
a. Advanced level books, texts, and monographs
b. Patents and copyrights
c. Conference papers
d. Other scholarly works
3. Originality and relevance of research
a. Citation indices generated by ISI and Google Scholar without self-citations
b. Paper Awards
c. External letters
4. Recognition and stature in profession
a. Awards, Fellowships, etc.
b. Invited talks, Keynote talks
c. Other honors
5. Research funding
a. Source and type of review
b. Amount
c. Overhead
6. Graduate student supervision
a. Number and quality of Ph.D supervised/graduated
b. Number and quality of Engineer supervised/graduated
c. Number and quality of M.S. supervised/graduated
d. Student placement
Teaching:
1. Evaluations
a. Student
b. Peer
c. Awards
2. Level of Effort
a. Class size
b. Updating of course content
c. Laboratory/facilities development
d. Introduction of new approaches and new initiatives
3. Effectiveness
a. Letters from Students
b. Exit and Alumni Survey Data
c. Peer Input
4. Innovation
a. New course development
b. Undergraduate and beginning graduate textbook publication
c. Other teaching related materials, tools or content
5. Funding
a. Teaching related grants

i. Source and type
ii. Type of review

Service:
1. Teaching
i. Professional education
ii. Educational research
iii. Non-traditional teaching
iv. Outreach activities
2. Publications
i. Journals
ii. Conference Proceedings
iii. Manuals
iv. Codes
iii. Non-traditional media
3. External service recognition, commendations, awards
4. Exceptional internal service activities with the potential for significant institutional impact, for example research organization / leadership
5. Professional Service
i. Advisor to student society
ii. Member, Chair, or Officer of professional committees or societies
iii. Other service activities
6. Coordination of teaching or research programs

1.3 Mentoring During Tenure Probationary Period

The department will establish a mentoring program for faculty during their tenure probationary period. The program will include consultation assessing the faculty member’s progress toward tenure. No mentors will be required to provide written assessments. The criteria and metrics described in previous sections will be used to advise faculty with regards to their performance.
1.4 Mid-tenure Review

During March or April of the third year of the probationary period, faculty will participate in a special midterm review. The purpose of this review shall be to assess the faculty member’s progress toward meeting the criteria for tenure and to provide thoughtful and constructive guidance to assist the faculty member in fulfilling the tenure criteria. Faculty undergoing this review must prepare a packet using the current tenure template, but without the external letters of evaluation. Tenured faculty members of the department shall review the packet and meet with the department chair to assess whether the faculty member is making satisfactory progress toward tenure, according to the criteria described in previous sections, and at a rate appropriate for a faculty member in their third year. The appraisal process shall be confidential. Results of the evaluation shall not be placed in the faculty member’s evaluation file, shall not be included in the subsequent tenure packet and shall not be used in any way in any future evaluation of the faculty member for tenure.
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2.1 Purpose of Merit Based Pay Raises

Pay raises based on merit may be used to promote and further various goals of the Dept. of Electrical and Computer Engineering, including:

1. Advance departmental mission
2. Improve the quality of department programs
3. Recognize and reward meritorious performance and sustained excellence of faculty
4. Promote retention of the most valuable and productive faculty
5. Improve faculty morale
6. Provide incentives for future faculty efforts
7. Improve department reputation in national surveys

2.2 Criteria for Award of Merit Pay Raises
Merit-based pay raises primarily should be based on the quality and quantity of faculty activities in the area of research. Secondary consideration is given to teaching and service. Merit-based raises should generally reflect a continuous trend of productivity and excellence over a period of several years, as opposed to being based on achievements during a single academic year. Merit evaluations should be based on standardized activity reports submitted by the faculty member over the evaluation period, which will serve as the faculty member’s ‘case for merit’. In addition, merit deliberations may also consider other formal documents prepared during the evaluation period such as: promotion folders including external letters, and recent memoranda of understanding written by the chair following an extended discussion with the faculty member.
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An individual faculty member may make a request to the department chair to have their salary reviewed for consideration of a market equity increase. The chair will assign the review to the appropriate departmental committee. The committee will compare the faculty member’s salary with the Oklahoma State University Salary Survey and consider such factors as the faculty member’s value and productivity to the department in developing a recommendation. The committee’s recommendation will be sent to the chair. The Chair will evaluate the committee’s recommendation and make a decision regarding the recommendation.

[bookmark: _TOC_250010]ARTICLE 4 ANNUAL PERFORMANCE EVALUATION CRITERIA FOR TENURE TRACK FACULTY

Performance evaluations are intended to communicate to a faculty member a qualitative assessment of that faculty member’s performance of assigned duties by providing written constructive feedback that will assist in improving the faculty member’s performance and expertise. Faculty shall be evaluated according to the approved standards and procedures that were in place prior to the beginning of the evaluation period. The faculty member’s annual evaluation shall also consider, where appropriate and available, information from the following sources:

immediate supervisor, peers, students, faculty member/self, other university officials who have responsibility for supervision of the faculty member, and individuals to whom the faculty member may be responsible in the course of a service assignment. Any materials to be used in the evaluation process submitted by persons other than the faculty member shall be shown to the faculty member, who may attach a written response.

4.1 University Level Criteria
The annual performance evaluations shall be based upon assigned duties, and shall carefully consider the nature of the assignments and quality of the performance in terms, where applicable, of:
a. Teaching effectiveness, including effectiveness in presenting knowledge, information, and ideas by means or methods such as lecture, discussion, assignment and recitation, demonstration, laboratory exercise, practical experience, student evaluations, assessment of and engagement with student work, and direct consultation with students.
1) The evaluation shall include consideration of effectiveness in presenting knowledge and skills, and effectiveness in stimulating students’ critical thinking and/or creative abilities, the development or revision of curriculum and course structure, and adherence to accepted standards of professional behavior in meeting responsibilities to students.
2) The evaluation shall include consideration of other assigned university teaching duties, such as advising, counseling, supervision of interns, or duties of the position held by the faculty member.
3) The evaluator shall take into account any relevant materials submitted by the faculty member such as class notes, syllabi, student exams and assignments, a faculty member’s teaching portfolio, results of peer evaluations of teaching, and any other materials relevant to the faculty member’s instructional assignment.
4) The chair shall consider all information available in forming an assessment of teaching effectiveness.
b. Contribution to the discovery of new knowledge, development of new educational techniques, and other forms of research/scholarship/creative activity.
1) Evidence of research/scholarship/creative activity, either print or electronic, shall include, but not be limited to, published books, chapters in books; articles and papers in professional journals; musical compositions, paintings, sculpture; works of performing art; papers presented at meetings of professional societies; reviews, and research and creative activity that has not yet resulted in publication, display or performance.
2) The evaluation shall include consideration of the quality and quantity of the faculty member’s research/scholarship and other creative programs and contributions during the evaluation period, and recognition by the academic or professional community of what has been accomplished.
c. Service within the university and public service that extends professional or discipline-related contributions to the community; the State, including public schools; and the national and international community. Such service includes contributions to scholarly and professional conferences and organizations and unpaid positions on governmental boards, agencies, and commissions that are beneficial to such groups and individuals.

d. Participation in the governance processes of the institution through significant service on committees, councils, and senates, and the faculty member’s contributions to the governance of the institution through participation in regular departmental or college meetings.
e. Service as the UFF/UF President, service on the UFF bargaining team, or service as an official UFF grievance representative shall be considered significant service for the purposes of this subsection.
f. Other assigned university duties, such as advising, counseling, supervision of interns, and academic administration, or as described in a Position Description, if any, of the position held by the faculty member.
4.2 Departmental Clarification of University Criteria

Faculty in the Dept. of Electrical and Computer Engineering shall be evaluated annually according to the criteria listed in Section 1.2 and rated as either Satisfactory or Unsatisfactory in Teaching, Research and Service based on their performance in each of those areas. Their overall rating of Satisfactory or Unsatisfactory will be based upon consideration of their assignment and their rating in each of the three primary categories. Typically, the period over which a faculty member’s performance is evaluated is the preceding year. However, the department may allow for an evaluation period for research/scholarship/creative activity of up to 3 years.

Examples of Satisfactory Performance in each of the three primary categories are given below. These are not intended to be inclusive, they are merely examples.
Teaching:

Satisfactory
1. Evaluations
a. Student evaluations near or above departmental averages and/or
b. Other positive feedback from students, e.g. during exit interviews and/or
c. Awards for excellence in teaching and/or
d. Satisfactory peer evaluation from observation and analysis arranged by dept. chair
2. Level of Effort
a. Course content kept up to date
b. Introduction of new approaches and new initiatives in existing courses or development of new courses
c. Timely fulfillment of ABET assessment requirements Unsatisfactory
1. Evaluations
a. Student evaluations well below departmental averages and/or
b. Other negative feedback from students, e.g. during exit interviews
2. Level of Effort
a. Course content not kept up to date

b. Lack of introduction of new approaches and new initiatives in existing courses and no development of new courses
c. Late or incomplete reporting of assigned ABET assessments
Research:
Satisfactory

1. Publications in high quality, peer reviewed journals or prestigious conference proceedings at a rate in keeping with departmental averages
2. Participation in conferences through contributed or invited presentations by faculty and/or their students
3. Research funding at a level appropriate to the discipline and sufficiently adequate to fund a vibrant research program including support of graduate students
4. Supervision of a number of Ph.D. students in keeping with the departmental average Unsatisfactory
1. Publications in poor quality journals or conference proceedings or in high quality venues but at a rate well below departmental averages
2. Little or no participation in conferences through contributed or invited presentations by faculty and/or their students
3. Little or no research funding or poor proposal generation rate
4. Supervision of few or no Ph.D. students

Service:

Satisfactory

1. Service to profession through participation as member or chair of professional or technical committee
2. Editor or Associate Editor of Archival Journal
3. Service to department, college or university through participation in faculty meetings and departmental, college or university committees

Unsatisfactory

1. No service to the profession
2. Poor performance of duties as member of department, college or university committees
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5.1 Engineer Series

Evaluation of faculty members in the Engineer Series for promotion is generally focused primarily on performance in service. Performance in either teaching or research may also be considered

depending upon the faculty member’s assignment. Engineer Series faculty are expected to excel in their assigned areas. The quality of performance must be consistent with that of the Professional Series for the equivalent rank taking the more applied nature of the research into account. In this track, research is usually considered to be related to professional activities and very applied research. Areas like professional education, educational research, applied research, and non-traditional teaching (short courses, professional development, etc.) are also to be considered. The percentage assignment of their duties must be taken into consideration. Further description of metrics that can be considered for evaluation is given in Section 5.4.
5.2. Research Scientist Series

Evaluation of faculty members in the Research Scientist Series for promotion is generally limited to performance in research. If service or teaching activities are part of the faculty member’s assignment, they must also be included in the evaluation. Performance in research is the driver for promotion and salary decisions, however, and faculty are expected to excel in research. The quality of their research performance must be consistent with that of the Professorial Series for the equivalent rank. Further description of metrics that can be considered for evaluation is given in Section 5.4.

5.3. Lecturer Series

Evaluation for promotion in the Lecturer series is primarily for faculty involved in teaching, thus promotion in the lecturer track requires demonstrating excellence in teaching. Performance in service or research may also be considered depending on the faculty assignment. Teaching is evaluated in three areas: teaching quality, innovation in approaches to enhance student learning and professional development. Service is evaluated on quality and benefit to the goals of the department, college and university. Further description of metrics that can be considered for evaluation is given in Section 5.4.
5.4 Metrics To Be Used for Evaluation of Non Tenure Track Faculty

The same metrics described in Section 1.2 shall be used.
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6.1 Purpose of Merit Based Pay Raises
Pay raises based on merit may be used to promote and further various goals of the Dept. of Electrical and Computer Engineering, including:
1. Advance departmental mission
2. Improve the quality of department programs
3. Recognize and reward meritorious performance and sustained excellence of faculty
4. Promote retention of the most valuable and productive faculty
5. Improve faculty morale
6. Provide incentives for future faculty efforts

7. Improve department reputation in national surveys

6.2 Criteria for Award of Merit Pay Raises

Merit-based pay raises should be based on the quality and quantity of faculty activities in the areas of research, teaching, and service. Merit-based raises should generally reflect a continuous trend of productivity and excellence over a period of several years, as opposed to being based on achievements during a single academic year. Merit evaluations should be based on standardized activity reports submitted by the faculty member over the evaluation period, which will serve as the faculty member’s ‘case for merit’. In addition, merit deliberations may also consider other formal documents prepared during the evaluation period such as: promotion folders including external letters, and recent memoranda of understanding written by the chair following an extended discussion with the faculty member.
The same metrics described in Section 1.2 should be used by the department to determine meritorious performance. The relative importance of the metrics will vary among the ranks. Faculty in the Research scientist track, for example will be evaluated using the Research criteria, while those in the Lecturer track will be judged using the Teaching criteria. Those faculty whose assignments encompass more than one area will be evaluated using the relevant metrics.

ARTICLE 7 MARKET EQUITY RAISE CRITERIA FOR NON TENURE TRACK FACULTY

An individual faculty member may make a request to the department chair to have their salary reviewed for consideration of a market equity increase. The chair will assign the review to the appropriate departmental committee. The committee will compare the faculty member’s salary with the Oklahoma State University Salary Survey and consider such factors as the faculty member’s value and productivity to the department in developing a recommendation. The committee’s recommendation will be sent to the chair. The Chair will evaluate the committee’s recommendation and make a decision regarding the recommendation.
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Performance evaluations are intended to communicate to a faculty member a qualitative assessment of that faculty member’s performance of assigned duties by providing written constructive feedback that will assist in improving the faculty member’s performance and expertise. Faculty shall be evaluated according to the approved standards and procedures that were in place prior to the beginning of the evaluation period. The faculty member’s annual evaluation shall also consider, where appropriate and available, information from the following sources: immediate supervisor, peers, students, faculty member/self, other university officials who have responsibility for supervision of the faculty member, and individuals to whom the faculty member may be responsible in the course of a service assignment. Any materials to be used in the evaluation process submitted by persons other than the faculty member shall be shown to the faculty member, who may attach a written response.

8.1 University Level Criteria

The annual performance evaluations shall be based upon assigned duties, and shall carefully consider the nature of the assignments and quality of the performance in terms, where applicable, of:
a. Teaching effectiveness, including effectiveness in presenting knowledge, information, and ideas by means or methods such as lecture, discussion, assignment and recitation, demonstration, laboratory exercise, practical experience, student evaluations, assessment of and engagement with student work, and direct consultation with students.
i. The evaluation shall include consideration of effectiveness in presenting knowledge and skills, and effectiveness in stimulating students’ critical thinking and/or creative abilities, the development or revision of curriculum and course structure, and adherence to accepted standards of professional behavior in meeting responsibilities to students.
ii. The evaluation shall include consideration of other assigned university teaching duties, such as advising, counseling, supervision of interns, or duties of the position held by the faculty member.
iii. The evaluator shall take into account any relevant materials submitted by the faculty member such as class notes, syllabi, student exams and assignments, a faculty member’s teaching portfolio, results of peer evaluations of teaching, and any other materials relevant to the faculty member’s instructional assignment.
iv. The chair shall consider all information available in forming an assessment of teaching effectiveness.
b. Contribution to the discovery of new knowledge, development of new educational techniques, and other forms of research/scholarship/creative activity.
i. Evidence of research/scholarship/creative activity, either print or electronic, shall include, but not be limited to, published books, chapters in books; articles and papers in professional journals; musical compositions, paintings, sculpture; works of performing art; papers presented at meetings of professional societies; reviews, and research and creative activity that has not yet resulted in publication, display or performance.
ii. The evaluation shall include consideration of the quality and quantity of the faculty member’s research/scholarship and other creative programs and contributions during the evaluation period, and recognition by the academic or professional community of what has been accomplished.
c. Service within the university and public service that extends professional or discipline-related contributions to the community; the State, including public schools; and the national and international community. Such service includes contributions to scholarly and professional conferences and organizations and unpaid positions on governmental boards, agencies, and commissions that are beneficial to such groups and individuals.
d. Participation in the governance processes of the institution through significant service on committees, councils, and senates, and the faculty member’s contributions to the governance of the institution through participation in regular departmental or college meetings.

e. Service as the UFF/UF President, service on the UFF bargaining team, or service as an official UFF grievance representative shall be considered significant service for the purposes of this subsection.
f. Other assigned university duties, such as advising, counseling, supervision of interns, and academic administration, or as described in a Position Description, if any, of the position held by the faculty member.
8.2 Departmental Clarification of University Criteria

Faculty in the Dept. of Electrical and Computer Engineering shall be evaluated annually according to the criteria listed in Section 5.4 and rated as either Satisfactory or Unsatisfactory in Teaching, Research and Service based on their performance in each of those areas. Their overall rating of Satisfactory or Unsatisfactory will be based upon consideration of their assignment and their rating in each of the three primary categories. Typically, the period over which a faculty member’s performance is evaluated is the preceding year. However, the department may allow for an evaluation period for research/scholarship/creative activity of up to 3 years.

Examples of Satisfactory Performance in each of the three primary categories are given below. These are not intended to be inclusive, they are merely examples.
Teaching:

Satisfactory
1. Evaluations
a. Student evaluations near or above departmental averages and/or
b. Other positive feedback from students, e.g. during exit interviews and/or
c. Awards for excellence in teaching and/or
d. Satisfactory peer evaluation from observation and analysis arranged by dept. chair
2. Level of Effort
a. Course content kept up to date
b. Introduction of new approaches and new initiatives in existing courses or development of new courses
c. Timely fulfillment of ABET assessment requirements Unsatisfactory
1. Evaluations
a. Student evaluations well below departmental averages and/or
b. Other negative feedback from students, e.g. during exit interviews
2. Level of Effort
a. Course content not kept up to date
b. Lack of introduction of new approaches and new initiatives in existing courses and no development of new courses
c. Late or incomplete reporting of assigned ABET assessments

Research:

Satisfactory

1. Publications in high quality, peer reviewed journals or prestigious conference proceedings at a rate in keeping with departmental averages
2. Participation in conferences through contributed or invited presentations by faculty and/or their students
3. Research funding at a level appropriate to the discipline and sufficiently adequate to fund a vibrant research program including support of graduate students
4. Supervision of a number of Ph.D. students in keeping with the departmental average Unsatisfactory
1. Publications in poor quality journals or conference proceedings or in high quality venues but at a rate well below departmental averages
2. Little or no participation in conferences through contributed or invited presentations by faculty and/or their students
3. Little or no research funding or poor proposal generation rate
4. Supervision of few or no Ph.D. students

Service:
Satisfactory
1. Service to profession through participation as member or chair of professional or technical committee Editor or Associate Editor of Archival Journal
2. Service to department, college or university through participation in faculty meetings and departmental, college or university committees

Unsatisfactory

1. No service to the profession
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9.1 Voting Faculty
For purposes of adopting or amending these bylaws, the eligible voting faculty shall be the Bylaws Voting Faculty, as defined in Section 0.1.
9.2 Amendment Process

These bylaws may be amended by the following procedure:

a) The proposed amendment(s) shall be submitted in writing to the Bylaws Voting Faculty at least two (2) weeks before an ECE Faculty meeting. Bylaws amendments may only be considered at meetings scheduled during the academic year (i.e. only during fall or spring semesters).

b) Upon establishing a quorum at said meeting, the Bylaws Voting Faculty in attendance may, by majority vote, recommend, reject, table, and/or revise the proposed amendment(s) prior to proffering them for a ballot.
c) The Associate Chair for Faculty Affairs shall conduct, at the earliest opportunity, a mail (or electronic) secret ballot of all Bylaws Voting Faculty regarding the proposed amendment(s) to the bylaws. The deadline for return of the ballots shall be no sooner than thirty (30) days from the date of ballot distribution.
d) The Chair and the Associate Chair for Faculty Affairs or their representatives shall count the ballots promptly upon expiration of the return deadline. Bylaws amendments receiving 2/3 vote of the eligible voting faculty shall be deemed as passed. The amended Bylaws shall take effect on the first day of the following academic year.
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10.1 Courtesy/Affiliate Appointments

Courtesy and Affiliate appointments can be made at the discretion of the Chair.

10.2 Graduate Faculty Status

Graduate Faculty Status (GFS) requests are commonly made in conjunction with affiliate faculty appointments. in ECE may be requested by current UF faculty members. GFS appointments are required for non-ECE faculty members who are interested in supervising master’s thesis and/or doctoral research of ECE graduate students.

There are two options for ECE Department GFS appointments, which are enforced at the department level:

· Tier 1 - Can chair and serve on MS thesis and PhD committees.
· Tier 2 - Can chair MS thesis committees. Cannot chair PhD committees for ECE students, but can serve as co-chair.

Faculty members seeking Tier 1 GFS appointment in ECE must be a tenured or tenure-track faculty member at UF and have a Ph.D. in ECE or related field. Tier 2 is typically used for non-tenure-track faculty or faculty who do not hold a PhD in electrical/computer engineering or related areas.

The GFS approval process is outlined below:

1. Requestor emails the ECE Chair the request along with a CV and the reason(s) for the request.
2. The chair meets with the GFS-requesting faculty member to discuss the request and decide on Tier 1 or 2.
3. The faculty member gives a seminar in the ECE Department Seminar Series.
4. The GFS request is discussed at the next ECE faculty meeting and approved by majority vote of Core Faculty.
5. The Chair or their designee submits approval for GFS status.	The chair’s designee maintains a list of all external GFS appointments and type (Tier 1 or Tier 2)

10.3 Emeritus Nominations

Emeritus status (a modifier for faculty title) is described in Regulation of UF-7.003: https://regulations.ufl.edu/wp-content/uploads/2012/09/7003.2016final4-8-16.pdf

The “Emeritus” title is to be conferred in recognition of meritorious service. Faculty members shall become eligible for the title in connection with their faculty rank when they retire. Emeritus status entails continued campus courtesies, under the same conditions as required for active faculty, including:
· Parking
· Use of the library and recreation facilities
· Admission to athletics and cultural events
· Receipt of such publications as are sent to regular faculty members and members of the Alumni Association
· Participation in contract and grant endeavors
· Participation in academic convocations
Emeritus faculty are not guaranteed an office. Office space, facilities, etc. will be determined by the HWCOE Dean’s office in cooperation with the Chair. HWCOE emeritus policy requires a vote of the faculty to be submitted to the Dean for review. This vote will be taken by all Voting Faculty prior to the candidate’s retirement.

10.4 Distinguished Professor Nominations

Each year (typically late fall/early spring), the department is asked to nominate one or more faculty to the College Tenure & Promotion Committee and College Honors & Awards Committee for consideration as Distinguished Professor. Distinguished Professors nominees will be rank-ordered by the Faculty Development Committee together with the Honors & Awards Committee, with final selection(s) made by the Chair.

10.5 Sabbatical Nominations

Each year (typically early fall), the department is asked to provide a rank-ordered list of faculty sabbatical requests to the Dean for consideration. Sabbatical nominees will be rank-ordered by

the Faculty Development Committee together with the Honors & Awards Committee, with final selection(s) made by the Chair.

10.6 Endowed Chair/Professorship Nominations

When an endowed chair or professorship opening becomes available, potential candidates will be suggested and rank-ordered by the three Associate Chairs, with final selection(s) made by the Chair and final approval typically granted by the Dean. In cases where the chair or professorship is tied to a research center or institute, the center/institute director will participate with the Associate Chairs in the ranking process.
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The following appendices are provided for informational purposes. The material within the appendices is not part of the formal departmental bylaws, and subject to change.
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Department Leadership:
DEPARTMENT CHAIR:
Responsibilities: supports all department activities, including tenure & promotion, faculty & staff meetings, event coordination, marketing, communications, outreach, and development activities.
ASSOCIATE CHAIR FOR RESEARCH:
Responsibilities: supports all research activities including advertising of funding opportunities, coordinating collaboration for large proposals
· Assist the Chair in setting a research vision for the department
· Assist the Chair in building consensus for areas of faculty hiring
· Execute the faculty mentoring program
· Assist and mentor faculty with their CAREER and YIP proposals; establish a review process internally to ensure all proposals meet the expected quality
· Mentor faculty on advising students
· Work with department’s Communication and Marketing Specialist to promote faculty and student discoveries and excellence in research
· Attend the HWCOE RAC meetings
· Strive to improve success and efficiency in research operations (both pre-award and post-award) by working with faculty, staff, and college administration
· Assist the Chair with strategic research initiatives, including:
· Develop strategies to increase research expenditures
· Increase number and quality of submitted proposals
· Assist the Chair with developing metrics to improve ranking by analyzing the quality of research and research expenditures from top 10 programs in the country
· Assist the Chair with increasing corporate partnerships
· Aggressively target large grants (NSF Centers, MURI, MRI, Frontiers, DURIPs, and more), and ensure the department competes at the highest level on major federal and industry grants
· Create a culture of research excellence and increased scholarly activities; promote collaboration and team building
· Assist the Chair in implementing his Associate Prof “Path to Full” initiative
· Substitute for the Chair in his absence for research-related activities
· Assist the Chair with AAR assessment
· Assist the Chair with departing faculty and onboarding new faculty
· Meet regularly with the Chair and department leadership
· Other related activities as needed ASSOCIATE CHAIR FOR EDUCATION:

Responsibilities: supports all educational activities including curriculum planning, lab equipment, TA/UPI assignments
· Oversee the undergraduate EE curriculum for the department
· Supervise the undergraduate coordinator
· Chair the undergraduate EE curriculum committee
· Serve on the graduate ECE curriculum committee
· Represent the department at the HWCOE curriculum committee
· Assist the chair in creating the faculty teaching assignments each semester
· Recruit and appoint the graduate TAs and undergraduate peer instructors (UPIs) each semester
· Oversee the transfer of graduate SACS data collection and processing to grad coordinator
· Oversee the department teaching lab staff and facilities
· Oversee fellowship and scholarship awards for students
· Assist the chair in evaluating faculty teaching evaluations and AARs
· Lead the modernization of the undergraduate laboratories
· Form a committee, assess department teaching load and propose an incentive-based approach to teaching. The outcome should improve teaching excellence, but also increase research excellence and expenditures in the department
· Create new minors and certificates and propose ways to attract students to register in these new programs
· In coordination with department leadership (ACR, ACFA), propose ways to increase 4-year graduation rate and PhD graduation rate
· Work with department’s Communication and Marketing Specialist to promote faculty and student discoveries and excellence in teaching
· Assist the Chair in identifying innovative tools for teaching
· Perform curriculum assessment and compare with top programs in the country
· Develop a process to assist faculty who need help with improving their teaching evaluations
· Other related activities as needed
ASSOCIATE CHAIR FOR FACULTY AFFAIRS:
Responsibilities: supports multiple administrative and operational functions within the department, with particular emphasis on recruiting, supporting, developing, and enhancing the impact of our faculty
· Faculty Recruiting: assist the Chair in building consensus for areas of faculty hiring
· Department Space Management: assist the Chair with space allocation and management
· Faculty Development:
· Chair the department Faculty Development Committee
· Solicit letters of support for faculty and assist with T&P packages
· Present and lead discussion of T&P cases to the faculty
· Attend the college T&P meetings and serve as the ECE rep on the committee

· Faculty Awards: Increase university-level and national/international organization awards (IEEE, AAS, ACM, NAI, etc)
· Assist the Chair with review of faculty performance and compensation (T&P, annual review, merit raise, special pay increases, term professorships, etc.)
· Substitute for the Chair in his absence for faculty-related activities
· Assist the Chair with strategic faculty and department initiatives
· Assist the Chair with developing metrics to improve ranking, increasing national awards, and more
· Assist Chair with AAR assessment
· Prepare letters of support for department proposals, in coordination with Associate Chair for Research (CAREER, YIPs, etc).
· Assist the Chair with departing faculty and onboarding new faculty
· Meet regularly with the Chair and department leadership
· Other related activities as needed

AREA CHAIRS:
Each departmental research area (currently Computer Engineering, Electronics, Electrophysics, and Signals and Systems) has an Area Chair. Area Chairs are responsible for fostering communication, coordination, and consensus building within that subgroup of faculty.
Responsibilities include coordinating teaching schedules, promoting the area to grad and undergrad students, identifying strategic areas for faculty hires, and being responsive to requests for information/data from the Chair or College. Area Chairs also serve on the Bylaws Committee. Area Chairs are appointed by the Chair.


Department Staff:
OFFICE OF THE CHAIR
The Office of the Chair supports all department activities, including: tenure & promotion, faculty & staff meetings, event coordination, marketing and communications.
CONTRACTS & GRANTS
The ECE Research Administration team covers the activities related to the full lifecycle of sponsored program administration including assistance in the preparation, coordination, and submission of proposals; supporting faculty in the post-award administration (both financial and non-financial); ensuring institutional compliance with Federal and State regulations, sponsor policy and University policy; and serving as the primary liaison between PIs, the Division of Sponsored Programs (DSP), Contracts and Grants Accounting (C&G) and other University core offices involved in grant administration.
FACILITIES

The facilities area maintains and upgrades the physical environment in which the department works. In addition, the area provides the following services: package delivery, office support, building access, and department inventory.
FISCAL & TRAVEL
The Fiscal & Travel offices manage the financial and accounting activities for the department including Pcard, Purchase Orders, Vendor Payments, Generic Reimbursements, and Travel.
INFORMATION TECHNOLOGY
The ECE IT area provides computing support to students, staff and faculty members within and associated with the department. They provide shared resources such as network file storage, and application servers for critical departmental functions in addition to laboratory, teaching, and research computing resources.
PAYROLL & PERSONNEL
The ECE Payroll/Personnel office coordinates all personnel/payroll activities/transactions. STUDENT SERVICES
Student Services provides academic advising services to all ECE students. Help to disseminate information on scholarships, internships and coop opportunities,
RESEARCH CENTERS AND OTHER STAFF
Research center staff support the various research activities of department-affiliated institutes, labs, and centers.
TEACHING LAB SUPPORT
Teaching lab support includes the management of lab facilities and permanent electronics equipment, as well as providing portable equipment, kits and parts directly to students as necessary.


Department Committees:
FACULTY DEVELOPMENT COMMITTEE
Responsible for tenure & promotion review, oversight of faculty mentoring program, and advancement of faculty for external awards/honorifics. Composition is generally the Chair, Associate Chair for Faculty Affairs, and one Full Professor from each research Area.
GRADUATE CURRICULUM COMMITTEE
Responsible for approval of graduate courses. Ensures that syllabi for new courses meet the approval criteria for the college curriculum committee. Examine/assess departmental teaching needs. Review grade distribution for individual courses. Report results to Chairand others as

appropriate. Composition is Associate Chair for Education, Graduate Coordinator, Area Chairs, two graduate student representatives (HKN and ECE-GSO), and the graduate student academic advisor.
UNDERGRADUATE CURRICULUM COMMITTEE
Responsible for approval of undergraduate courses. Ensures that all courses meet the guidelines for the ECE department, such as final exam requirements. Ensures that syllabi for new courses meet the approval criteria for the college curriculum committee. Review grade distribution for individual courses. Examine/assess departmental teaching needs and review grade distributions. Composition is Associate Chair for Education, Undergraduate Coordinator, and other ECE Faculty.
DEPARTMENTAL ACCREDITATION COMMITTEE
Coordinate departmental accreditation efforts for both ABET and SACS at the undergraduate and graduate levels. Ensure timely gathering of assessment materials. Coordinate the writing of the Self Study. Coordinate with the college and university assessment committees. Ensure that the department follows the protocols established by the evaluating organizations. This committee is generally comprised of two sub-committees, one for EE and the other for CpE (in coordination with CISE), since these degrees are separately evaluated.

FACULTY SEARCH COMMITTEES
Faculty search committees are required for all tenure and tenure-track faculty hiring. Responsible for seeking qualified candidates for faculty. Members must be familiar with UF hiring guidelines and coordinate external advertising for the position The final deliverable of the search committee is typically a list of acceptable/unacceptable candidates with strengths and weaknesses for each. Membership is determined by the Chair.

BYLAWS COMMITTEE
Provides review/revision of the department bylaws, for presentation of the department faculty. The committee comprises the Associate Chairs, the Area Chairs, the Administrative Director, and one staff member, selected by the Chair.

HONORS & AWARDS COMMITTEE
Plan and encourage eligible faculty to apply for appropriate awards. Identify and maintain a list of external awards along with their deadlines and submission requirements. Collect application packages for internal ECE department and College faculty and student awards, and determine a ranking of the candidates. The committee chair represents the ECE department in the College Honors and Awards Committee. The committee chair is nominated by the Chair and approved by Voting Faculty vote. Membership is determined by the Chair.

GRADUATE RECRUITING AND ADMISSIONS COMMITTEE

The Graduate Recruiting and Admissions Committee (GRAC) is responsible for graduate student recruitment and admissions for the Master’s and Ph.D. program. Duties included but are not limited to:
· Identifying highly qualified and diverse applicants to the ECE graduate program
· Overseeing the admissions process
· Selects individuals for assistantships and fellowships
· Tracks the success of the admissions process
· Reviews admission requirements for the program annually
· Makes recommendations for change as necessary
The Graduate Admissions Coordinator serves as the chair of this committee. Membership is determined by the Chair.
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Goals of Faculty Development Program
· To facilitate the success of junior faculty.
· To integrate junior faculty into the ECE department
· To establish effective collaboration between junior faculty and other ECE faculty
· To ensure high morale and productivity, and therefore retention, of junior faculty.
· To open communication lines between junior and senior faculty, with regards to information and procedures related to faculty affairs (including, but not limited to, promotion and tenure, academic work and life, etc.).
· To improve the quality of the ECE Department by nurturing the quality of individual faculty members.
The Career Guidance Process
The mentoring process should be flexible, with the understanding that career guidance will be easily accessible and provided to anyone who is interested in mentoring. A list of potential mentors will be provided by the Chair and/or the Associate Chair for Research (ACR), containing the names of faculty members of higher rank who have volunteered to be mentors. The Chair/ACR and the junior faculty will work together to identify a mentor that can best serve the description below. The selected primary mentor will provide mentoring in different areas (such as research, teaching, work-life balance, etc.). The Chair and junior faculty can also select a secondary mentor if needed.
During this process, the primary mentor would serve as advisor for the junior faculty member. A wide variety of levels of interaction can exist. The mentor should, at the very least, be a source of information about the mechanics of administration of research activities and teaching responsibilities. The mentor may also assist in identifying external and internal research resources and how to best utilize them; in understanding the campus and local communities; in interpreting announcements from governmental and other administrative sources; and in preparing documents, papers, reports, and proposals. In general, the job of the mentor is to provide the mentee with their best advice, in order to aid the junior faculty member along their career path.
Mentor’s Responsibilities
· To learn about different mentoring methods and models in order to become an effective mentor.
· To meet with the mentee at regular intervals.
· To candidly discuss and provide feedback on any issues of concern to the mentee.
· To provide advice to the mentee on the paths to professional development and success.
· To help identify additional resources (human or otherwise) for issues that s/he/they cannot address.
· To help increase mentee’s network within their research community
· To help explain various research funding opportunities (industry, government, NSF, NIH, DOE, etc.)
· To introduce the mentee to possible funding sponsors
Mentee’s Responsibilities

· To formulate her/his yearly and long-term career goals and discuss with mentor
· To identify mentoring needs and communicate them to the mentor and the Chair/ACR
· To commit to participate actively in the goals and activities agreed upon with mentor
· To participate in any mentoring education available at the HWCOE.

Chair/ACR’s Responsibilities
· To inform junior faculty members of the promotion and tenure process, including departmental expectations and criteria.
· To meet with the junior faculty member on a yearly basis to discuss the annual activity report, and the feedback from mentor(s).
· To oversee and monitor the mentor/mentee relationship through yearly discussions with both the mentor and the mentee
· Chair/ACR will be responsible for changing the mentors(s) if necessary.
· To recognize the mentoring activities of faculty as part of their service to the ECE department.
Chair will consider Annual Mentorship award among all mentors at the ECE department with Cash prizes. The mentors who receive HWCOE’s best mentoring award will receive a course relief from the department.
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Onboarding New Faculty

Office and lab space is assigned by the Associate Chair for Faculty Affairs with final approval by the Chair.

Computers, office supplies and misc items should be purchased from the new faculty member’s startup funds.

Once a faculty member’s employment has officially begun, they may apply for a p-card for making UF purchases. Email fiscal@ece.ufl.edu.

If a new faculty member who has not officially started wishes to submit a proposal prior to their start date, they must have a courtesy appointment in order to submit. Once the courtesy appointment has been approved, the faculty member can access UFIRST and work with the pre-award team on submissions.

Faculty Startup
· Per the College, no startup funds can be expended prior to the official start date of employment. Funds must be expended in 2 years. Extensions for up to one year may be approved with a spending plan.
· Per the Division of Sponsored Programs (DSP), items purchased on equipment startup funds provided by DSP must be on the list provided during negotiations. Any deviation from the list must be approved in advance by DSP. All requests should be emailed to the Executive Director HWCOE by the Administrative Director (AD) with an explanation for the deviation.

Offboarding Departing Faculty

When a faculty member leaves UF, all research awards (including materials, data, equipment, etc.), gift funds, returned overhead, fixed price funds, etc. belong to the University and it is the purview of the Chair/Dean to determine what will happen to said funding up until and including departure. As soon as possible or at least 60 days prior to leaving, the PI should notify the Chair of the firm departure date and schedule a meeting to discuss a transition plan prior to making any commitments regarding awards or funding.
If PI is transferring to another institution:
· PI, in consultation with the Research Administrator (RA) and/or DSP, must determine if the transfer is permissible per sponsor requirements.
· If the transfer is permissible, the PI must inform the Chair of the request to transfer the grant.
· The Chair and as necessary, the Associate Dean for Research, will recommend on a case-by-case basis whether the grant may transfer with the PI. If a grant is broadly dispersed,

such as to a Center or there are other PIs on the same grant, other Chairs or Deans may be consulted.
· If a transfer is not approved by the Chair or Dean, UF may nominate a new PI and funds could be sent to the new institution as a subaward.

Regardless of whether a PI is transferring to another institution or leaving academia, the following must be completed before the final date of employment:
· Determine the disposition of any pending proposals in consultation with the Chair.
· Prepare and submit all required progress, programmatic, or technical reports due to the sponsor.
· Prepare and submit timely final invention statements to UF Innovate Tech Licensing
· Review all expenditures to assure appropriate allocation of expenses in preparation of the close-out.
· Ensure that all effort reporting for self and pertinent employees are completed.

· Notify all subawardees and make necessary modifications. If subaward is being terminated, PI must ensure that all required subaward reports are submitted to C&G.
· PI will work with RAs and Student Services to ensure that all employees have a continuation plan that is in the best interest of the student/employee.
· The PI and the Chair must identify all Research Materials related to the PI’s research, including	their	location. Research materials are defined as the record of data or results that embody the facts resulting from scientific inquiry in physical and/or electronic form and include, but are not limited to:
· Research proposals, protocols, grant application, progress reports
· Laboratory notebooks and records, clinical trial records, email, computer files
· Cell lines, chemical compositions, specimens, animals
· Publication materials (e.g., abstracts, theses, oral presentations, internal reports)
The Chair should indicate where the Research Materials will be located –and determine archiving, custody within UF, sharing, storing and destruction measures and responsibility for costs.
· For equipment owned by UF or purchased from previous awards
· Equipment purchased at UF in prior competing segments of an award remains the property of UF and cannot be transferred without the Chair/Dean’s prior approval. The decision whether to keep the equipment involves consideration of several factors, including but not limited to need and cost, possible shared use of the equipment, whether the transferee will purchase the equipment at fair market value, and how the equipment will be packed and shipped.
· Intellectual property, hazardous materials, animals, drones, etc. should be discussed if applicable.
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ECE Teaching Load Policy

INTRODUCTION
One of the primary responsibilities of the department is to provide high quality and innovative teaching methods to students. ECE faculty play an integral role in fulfilling this mission. This policy has been developed, in consultation with ECE faculty members, to ensure that the ECE department continues to cover all teaching obligations at the highest quality while securing the resources (teaching assistants, peer instructors, instructors and lab material) necessary to adequately support efficient and effective teaching. Because required resources are highly dependent on faculty funding and research output, this teaching load model incorporates faculty research performance while considering time and effort invested in teaching allocated classes.
Among the objectives are the following:

· Establish a relatively simple model that incorporates easily-understandable parameters.
· Create load distribution fairness, while accommodating variation in level of faculty teaching, research, and other activities.
· Ensure that the number and quality of courses are enough to sustain viable and competitive undergraduate and graduate offerings.
· The load model must ensure competitiveness with peer institutions.

Because operational parameters and budget allocations change from year to year, the workload and course planning models may be modified periodically. In most cases, changes will be incremental, adhering to the established principles. Nonetheless, faculty members should not assume that the current model will apply to future years in perpetuity. The Associate Chair for Education will monitor the parameters and initiate changes as necessary.


FACULTY WORKLOAD MODEL – ACADEMIC YEAR (FALL + SPRING)
· In general, the teaching requirement (number of course units) is determined by whether or not a faculty member is considered “not research active, low research active, research active, and high research active”. The rubric used to determine a faculty member’s research activity designation is included in the appropriate section below.
· The academic year baseline teaching requirement for each faculty member with some research activity is 12 course units (CUs, see definition below), which corresponds to 4 regular 3-credit courses. Faculty with an average research expenditure below $50k/year for three or more years will have a teaching assignment of 18 course units.
· Teaching load for “no research activity” (for 3+ years) faculty: 18 Course Units (six 3-credit courses)
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· Teaching load for “low research active” faculty: 12 Course Units (four 3-credit courses)
· Teaching load for “research active” faculty: 9 course Units (three 3-credit courses)
· Teaching load for “high research active” faculty: 6 course Units (two 3-credit courses)
· The base teaching requirement may be further reduced through the following:
· Buyout on sponsored funds at the rate of 1.2 months salary per course.
· Teaching relief provided to “research active” faculty, faculty performing dedicated service tasks and special assignments by the department chair.
· Because of our commitment to teach core classes, load relief will not automatically apply to core classes. A faculty will be relieved from a core class only at the discretion of the Associate Chair for Education.
· Up to two courses worth (6 course units or CUs) of excess teaching load credit may be carried to the next year in the form of “Prior Year Credit.” Any excess teaching load units beyond 6 CUs is forfeited. All Prior Year Units not used prior to retirement are forfeited.

COURSE ASSIGNMENTS
· It is the collective responsibility of all ECE faculty to cover all required classes at the highest quality standard.
· Course assignments are determined by the Associate Chair for Education in cooperation with ECE research area chairs. These assignments consider departmental needs, the number of faculty members and other available resources.
· Depending on their qualification, a faculty member may be assigned an important class that is needed to strengthen the quality of teaching in the department. This could be a new class or a class that has not been taught for a while.
· It is expected that classes will be overhauled periodically to capture the changing dynamic in the field of study.
· Faculty should prioritize ECE classes. Classes external to the department should be offered only if the faculty has fulfilled his duty with the ECE department.
· The Associate Chair for Education will keep track of teaching activities and ensure that every faculty is contributing its fair share to the teaching mission of the department.

COURSE MODEL - COURSE UNITS
All courses are not equal. Teaching a class of 150 students is not equivalent to a class of 50. Teaching a class of 50 is not equivalent to a class of less than 20. Teaching a class with a lab comes with its own set of challenges. Senior design and seminars are important and there must be faculty ready to mentor students. However, efforts required for those groups are not the same as those required to teach a regular class. For this policy to be equitable, it must capture the different efforts faculty invest in teaching classes of various types and sizes. The following rules aim at assigning weight to classes. This is done in the form of “course units” that we try to align to credit units, or credit hours.

Course Unit: A course unit reflects a credit unit. A standard 3 credit course will correspond to 3 course units. A standard 3-credit class with a 1 credit unit lab will correspond to 4 course units. Classes may have more course units in this model, depending on factors previously specified.

· Team-taught courses’ units are equally distributed among faculty involved in teaching the class.
· Faculty overseeing courses taught predominantly by graduate students will be assigned 1 credit unit.
· Seminar classes are assigned 1 course unit.
· Faculty supervision of ECE Senior Design team is assigned 0.5 course unit.
· IPPD is assigned 1.5 course units for each semester.
· Large classes will be assigned additional course units depending on the size of the class. With a minimum of 100, 1 additional course unit is added for every 100 students. For example: A 3-credit class of 110 students fulfills the size condition (class size > 100). With 110 students in excess of 100, this class gets 1 additional course units (1 for each 100 students), for a total of 4 CUs for the class.
COURSE CANCELLATION
· In general, courses with less than 10 students enrolled by the first day of classes are automatically canceled.
· In special cases where courses may be necessary to support Ph.D. research, the cancellation threshold can be lowered or waived at the discretion of the Associate Chair for Education.
· It is the responsibility of faculty to actively promote their classes to increase enrollment. The Associate Chair for Education will send reminders and work with faculty on the best approaches and channels to promote their courses.
· A faculty whose course was canceled because of low enrollment will owe the department the corresponding number of CU
· CUs owed to the department must be covered within a period of 2 years.
· Exception: If a course is canceled for the first time because of low enrollment, the department will define what action to take. This, recommended by the Chair, could range from buyout or a special task that faculty should complete to cover the CUs.

“RESEARCH ACTIVE” DESIGNATION
Research active faculty are key to the availability of resources for teaching and more, thus teaching relief will be considered for increased efforts in sponsored research acquisition.
· All untenured tenure-track faculty members are considered research active, and it is expected that almost all tenured faculty will be classified as research active.
· Research contributions and level of activity (defined by the below listed rubric) will be considered when determining a faculty member’s research activity designation. Annual research expenditures are calculated using the guidelines established by the American

Society for Engineering Education (ASEE). This calculation includes all expenditures associated with grants and contracts specifically budgeted for externally sponsored research and associated programs and expenditures associated with all non-endowed gifts auditably used for research. Expenditures will be calculated annually by fiscal year (July 1- June 30).

· Not Research Active: Any faculty member with research expenditures less than
$50K/year for 3 years. A faculty can also decide to be part of this category at an earlier date.

· Low Research Active: A faculty is considered “low research active” if his/her average research expenditure over the past three years is greater than 50K and smaller than 200K/year. Equipment-related expenditures (eq-expenditure) account for 25% of the total equipment-related expenditure.

50K < (Average Research expenditure - 0.75*eq-expenditure) over the past 3 years
< 200K

· Research Active: A faculty is considered “research active” if his/her average research expenditure over the past three years is larger than 200K and smaller than 1.2 times the department average research expenditure over the same period. Equipment-related expenditures (eq-expenditure) account for 25% of the total equipment-related expenditure.

200K < (Average Research expenditure - 0.75*eq-expenditure) over the past 3 years
< 1.2 Department average over the past 3 years

· Highly Research Active: A faculty is consider “highly research active” if his/her average research expenditure is larger than 1.2 times the average department research expenditure over the same period. Equipment-related expenditures (eq-expenditure) account for 25% of the total equipment-related expenditure.

1.2 Department average over the past 3 years < (Average Research expenditure - 0.75*eq-expenditure) over the past 3 years

· This designation will be reevaluated annually and research-active faculty members with late deliverables exceeding 180 days at the end of fiscal year may not receive the lower base teaching load for the coming academic year.
· Faculty can choose to classify themselves as “not research active” and will be assigned additional courses as necessary.
SPECIAL ALLOCATION
· Faculty on leave for various reasons including family and sabbatical leave are assigned 0 CUs for the period of their leave.

· The Chair may provide relief to a faculty member, even in the short term, to allow that faculty member to fulfill an important duty for the department. This could be, for instance, leading an important research initiative in a given period of time.
This teaching load allocation applies to full-time, non-administrative faculty with an appointment solely in the Department of Electrical and Computer Engineering.
POLICY IMPLEMENTATION & ASSESSMENT PERIOD
This policy will be implemented for the Fall 2023 semester with the support of the ECE faculty. The effectiveness of this policy will be evaluated by a committee, headed by the Associate Chair for Education, in January 2026.
